CultiVETing

From Stakeholder Dialogues
to Curriculum Design

Over the past months,
partners across Albania
and Kosovo have engaged
in stakeholder consultations
for the CultiVETing project
building a strong foundation
for the development of an
Operational Strategy for the
Continuous Development

of the TVET Sector in

the Agri-Food field.

In Albania, three round tables were held, each focusing
on a different pillar of the TVET ecosystem:

" the CultiVETing project and the baseline studly,
gathering insights from stakeholders on the
need for updated curricula, better access to
funding, and practical skills integration

* The second roundtable, hosted by ANRD, brought
together SMEs and entrepreneurs to explore labour
market needs, skill gaps, and the disconnect between
students and businesses in the agrifood sector

* The third roundtable, organized by Don Bosko School
and VIS Albania, focused on educators and learners,
highlighting mismatches between outdated teaching
materials and evolving sectoral needs, as well as

the need for skills certification and practical

training recognition



In Kosovo, three roundtables organized by SHMAT
“Abdyl Frashéri”’, APPK, NORDK, and SHMP “Bahri Haxha”
engaged dozens of stakeholders from ministries,
businesses, and VET schools.

Round Table #1 - SHMAT “Abdyl Frashéri” (Prishtina) I i

This session focused on enhancing collaboration between VET e
schools and agri-food businesses; it highlighted the need for = = ik
stronger partnerships, increased awareness of career paths in
agri-food, and improved student access to hands-on learning.

Round Table #2 — APPK & NORDK (Online)

¥ APPK and NORDK hosted a virtual round table to i,
T | address common VET challenges in Kosovo and Albania. /‘ﬁ
The participants emphasized the need for financial ( |
incentives for student internships and more cooperation - _“',.-3
between schools and businesses to boost employability W

Round Table #3 — SHMP “Bahri Haxha” (Vushtrri)
The round table in Vushtrri reinforced the call for
updated curricula, practical training, and stronger
ties between education and industry. Participants
stressed the importance of adapting VET to
current labor market needs and fostering
institutional cooperation

Notably, all partners also contributed by coordinating a collaborative
drafting process of the Operational Strategy, enriched by transnational
exchanges, including experiences from previous projects and building

on them — revealing common challenges in agri-food vocational education
across the regions.

Transnational Partners Meeting — Brussels

On November, all project partners gathered in Brussels
for a key coordination meeting hosted by EVBB.

The two-day session focused on reviewing the
progress made across work packages, alighing

on quality assurance measures, and planning the
finalization of the 12-module training curriculum.

The meeting reaffirmed the consortium’s shared
commitment to strengthening VET systems in the
agri-food sector through collaborative development
e and innovation

As this phase of the project wraps up, the insights gathered from
these events feed directly into the next phase of the project.

The Curricula creation is now underway and will focus on

the development of a 50-hour training curriculum (12 modules)
for VET teachers, integrating Green Skills, EU Strategies

(such as Farm to Fork), digital transformation,

and inclusive practices.

Follow us on social media and subscribe to our newsletter
to stay informed about the training and future project developments!



