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Policy Recommendations for
Digital Higher Education

Strategic planning

& Governance 01 P -
Digital transformation strategies TEERE
should include clear priorities, I I I I

implementation roadmaps, e

responsible actors, measurable
indicators and regular monitoring.

Learning

Distance and blended learning should
move beyond emergency remote
teaching and become a sustainable
component of higher education.

Inclusion &
Accessibility

Digitalisation should reduce inequalities
rather than reinforce them.

04 Responsible Al

Higher education institutions should

establish clear frammeworks for the

@ ethical and responsible use of
artificial intelligence in teaching,
learning, research, administration

and student support.

Emergency &

Resilience

Each higher education institution should
develop a digital continuity and resilience
plan covering campus closure, infrastructure

damage, energy disruption, loss of
connectivity, cyber incidents and
displacement of students and staff.

Leadership
\ ! ' 4 Sustainable digital transformation
- - requires continuous professional

development for academic,

@ administrative and managerial staff.
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Financing

Fundraising should be integrated
into institutional digital
development strategies rather than
treated as a series of isolated
projects.

Needs - Solutions - Piloting -~ Evaluation - Improvement - Scaling
Start with educational goals, institutional needs
and learning outcomes — not with technology.

Get engaged and support the
implementation!
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