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A Message from Project Coordinator

The year 2025 has been an important continuation of the fruitful cooperation for the Re-Direction partners. Since the
dynamic and comprehensive transnational partners’ meeting, hosted by Karlshochschule International University, in
Karlsruhe, Germany in March 2025, our partners have actively carried on with their efforts to implement the standards of
digital transformation, inclusivity and sustainability in the field of education. Thereafter, with the relevant communication
and facilitation between Greek, German, Georgian and Ukrainian institutions, a significant progress has been achieved in
the frames of the Re-Direction project. By intensive consultations with various stakeholders such as academic staff,
policymakers, employers, etc., the partners have not only accomplished their work on course materials but have created
generic and specific courses which are already available on Massive Open Online Courses (MOOC) platform of the project.
These topics were widely discussed during the Re-Direction Staff Training, hosted by lIlia State University in Thilisi, Georgia in
October 2025. As a coordinator, we are pleased to assist partner institutions to continue fruitful collaboration in the process
of implementing project tasks and deliverables.

We truly believe that European partnerships CR EATI N G A CU LTU RE

have the potential to build on more cross-

border solidarity and to develop a sense of OF | N N OVAT'O N
community despite political and cultural

disparities. Re-Direction partnerships is By Lisa Wiedemann
definitely a testament to the resilience of our

academic and professional communities in the

face of shared challenges.
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Key Highlights from the Year

1 PROGRESS REPORT SUBMITTED AND APPROVED
1 MOOC ELEARNING PLATFORM CREATED

4 NEW VIDEOS CREATED

2 PROJECT PARTNER MEETINGS HELD

1 0 + STEERING COMITEE MEETINGS HELD

1 0 + DISSEMINATION & EXPOITATION ACTIVITIES CONDUCTED
5 00 + STAKEHOLDERS INVOLVED IN THE PROJECT

1 5 0 + STAKEHOLDERS INVOLVED IN THE CONSULTATION

COMMITTEE

1 600 FOLLOWERS ON PROJECT
SOCIAL MEDIA




Project Progress

UPDATES ON MAIJOR MILESTONES ACHIEVED

1. Progress Report

The comprehensive progress report contained a detailed information about the tasks and activities which were
implemented by the partner institutions in Greece, Germany, Georgia and Ukraine in the frames of Re-Direction
project. The progress report covered each major step undertaken by the project team, ranging from
methodological framework and skills mismatches to development of inclusive guide and dissemination and
exploitation activities related to different stages of the project implementation. Moreover, a video was shot
about the progress achieved in the frames of project

2. Consultation Scheme Report

The Re-Direction project partners undertook a large-scale consultation to validate the course materials. This
validation process was conducted via a structured questionnaire, gathering responses from a broad spectrum of
stakeholders. The project team implemented a structured consultation process to validate the training content.
A total of 156 stakeholders participated in this process. The respondents’ group included 50 policymakers, 54
academic staff and 52 other stakeholders. The report was completed and approved in June 2025.

3. Creation of MOOC Elearning Platform

One of the most remarkable achievements of the Re-Direction partner organizations of the year 2025 was the
creation of MOOC Elearning Platform. With the engagement of each partner institution, particularly the
universities, from Ukraine, Georgia, Greece and Germany, the consortium has developed courses in English,

Georgian and Ukrainian. Some courses are suitable for students with a variety of academic backgrounds and do
not require specific prior knowledge. Others are specialization courses aimed at students from specific
disciplines.

4. Mid Term External Evaluation Report
The external evaluation report also has to be highlighted as one of the important aspects for the Re-Direction
project in 2025. According to the report, prepared by an independent external evaluator, the project tasks and
activities have been executed in a positive way by the partners which creates the prospects for the achievement
of the main goals set by the Re-Direction team for future. The report indicated high relevance of the project for
the current circumstances taking place in Ukraine and Georgia as well as emphasized the long-term influence of
the project for the field of education in both countries. It also made a positive emphasis on effective, efficient
and sustainable nature of the project.
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https://www.youtube.com/watch?v=VwkjhtvnqLQ
https://elearning.re-direction.org/

Event Highlights

SUMMARIES OF SIGNIFICANT EVENTS

On March 20-21, the Re-Direction project partners had a very interesting and inspirational transnational
meeting in Karlsruhe. The partners discussed the materials and administrative-technical aspects of specific and
generic courses of MOOC Elearning Platform as well as dissemination and exploitation activities and future steps
which they have to undertake in the frames of the project. This meeting brought together 16 partners, including
the representatives of Ministries of Education and Science of Georgia and Ukraine.

On October 6-7, the Re-Direction Staff Training was conducted at llia State University in Thilisi. Bringing
together more than 30 attendees, both onsite and online, the event discussed inclusivity principles and
stakeholder engagement in higher education. Participants explored Elearning on Inclusivity and attended a
session on the Operational Arrangements of Piloting, co-led by Karls and Metropolitan College. The event was
continued by the workshops on ICT skills, Sustainability, and Elearning course development.

On September 18, Georgian partners of the Re-Direction project held a workshop with the stakeholders about
the update of curricula. 36 stakeholders of various background, including policymakers, academic staff,
representatives of NGO and enterprise sectors and other relevant experts, engaged actively in the meeting. The
event received the 95% positive feedback from the participants.

On March 28, International scientific and practical conference was organized by O. M. Beketov National
University of Urban Economy in Kharkiv, under name “Topical Issues of the Economy: Global Trends and Modern
Challenges”, in the frames of Re-Direction project. With the 89% positive feedback result, the event gathered 83
participants of various educational and scientific fields from the countries like Germany, Georgia, Vietnam,
Turkey, Bulgaria, Ukraine, etc.

INTERNATIONAL SCIENTIFIC AND PRACTICAL INTERNET CONFERENCE

TOPICAL ISSUES OF THE ECONOMY: GLOBAL
TRENDS AND MODERN CHALLENGES




Call to Action

HOW READERS CAN GET INVOLVED OR SUPPORT THE

PROJECT

The Re-Direction Project thrives on the
collaboration, insights, and support of the
community. If youre interested in advancing
digital and inclusive education, there are several
ways to get involved.

For educators and researchers, we welcome your
expertise through our quality assurance initiatives,
curriculum development efforts, and upcoming
workshops. By participating in our events, such as
the curriculum adaptation workshops or the Digital
Transformation Symposium, you can contribute
directly to the evolution of inclusive, future-ready
educational models.

Institutions and policymakers can support the
project by sharing best practices, engaging in our
research discussions, and helping to disseminate
findings. Your involvement in our transnational
meetings or conferences will be invaluable in
amplifying the project's impact and ensuring the
successful implementation of its outcomes.

We also encourage readers to connect with us on
social media and through our newsletters, where
we share updates, resources, and success stories.
Together, we can make a lasting impact on higher
education, fostering environments that empower
both students and faculty.

To get started, visit our website for
upcoming events, partnership
opportunities, and information on how

to participate in Re-Direction’s

initiatives.  Your support,
through collaboration, fe
spreading awareness,
create  sustainable an

education solutions for the future.
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Redefining Higher Education on a digital
context, while promoting a common,
inclusive and sustainable framework based

on EU best practices and policy

recommendations
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