AGRIFOOD

Towards a training network of Centers of Vocational Excellence in Smart Farming and Sustainable Food Systems

Dear Reader,

On behalf of the whole AgriFood4Future consortium, | am pleased to welcome you to this second project newsletter, which updates our latest
achievements, ongoing programs, and upcoming activities.

In this issue, after a quick read through some important statements that further reinforce the project’s efforts, you will find a concise overview of
the project's advancements. Many activities are currently underway, including the development of courses for VET and university students,
training programs for farmers and consultants, and innovation programs for start-ups and businesses. Less than 20 months into the project, the
first tangible results of the partners' work are emerging, with the launch of the first edition of the acceleration program featuring start-ups with
ideas that share a common theme: "sustainability." The curricula to be activated at the VET and HEI levels have been completed and in the next
issues we will tell you about the implementation phase. Last but not least, we are now receiving the first applications for internships in the
international mobility program.



What was written in the proposal is beginning to take shape, and we like how it's turning out!

Are you curious to learn more? Do you want to contribute to transforming the agri-food sector? We are glad to have you joining us on this
journey!

Irene Diti, PhD
AgriFood4Future Project Manager

The past months have significantly shaped Europe’s future growth, and here we attempt to summarize some key insights that add value to the
AGRIFOOD4FUTURE project activities. We have highlighted a few keywords in the text that align well with the project’s objectives.

Europe’s Choice - political guidelines for the next European Commission 2024-2029

In July, Ursula von der Leyen was re-elected as President of the European Commission, and the 2024-2029 political guidelines,

,” aim to enhance Europe’s sustainable prosperity by emphasizing the importance of transitioning to a more circular and resilient
economy rooted in decarbonization. Digitalization is to be strengthened and intensified across all economic sectors. Innovation and research
are intended to drive Europe’s competitiveness, alongside what she termed the “Union of Skills”, focused on adult education, lifelong learning,
and skill retention, as well as recognizing diverse forms of training to enable people to work anywhere within the Union. The president
emphasized that “farming is a core part of our European way of life — and it must always stay that way,” making it essential to promote

competitiveness and innovation in the entire food value chain to address and adapt to the increasing risks posed by climate change.

The Future of European Competitiveness

In September, Mario Draghi's recent report, , offers a critical analysis of the EU’s competitiveness, with a
special focus on training and skill development within Member States. Draghi emphasizes that EU competitiveness depends on productivity
growth, which is essential for long-term economic prosperity. Modern competitiveness depends less on labour costs and more on the skills and


https://commission.europa.eu/document/download/e6cd4328-673c-4e7a-8683-f63ffb2cf648_en?filename=Political%20Guidelines%202024-2029_EN.pdf
https://commission.europa.eu/document/download/e6cd4328-673c-4e7a-8683-f63ffb2cf648_en?filename=Political%20Guidelines%202024-2029_EN.pdf
https://commission.europa.eu/document/download/97e481fd-2dc3-412d-be4c-f152a8232961_en

knowledge of the workforce. He underscores the need for rigorous, continuous monitoring of training programs to ensure alignment with
market demands, advocating for a structured overhaul of educational and training policies to close the skills gap. To enhance outcomes, he
suggests reforming skill policies, updating curricula, introducing standardized certifications (including micro-credentials), and adopting
robust impact assessments. Finally, Draghi supports lifelong learning, effective use of EU funds, and attracting skilled talents from outside the
EU to close the skills gap.
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Are you ready for the big news? The AgriFood4Future training courses are on their way!

In the previous issue, we presented the general overview of training courses developed for students at the VET and HEI levels and for lifelong
learning.

Now we can give you more details. But first, have a look and don’t forget to visit our webpage dedicated to training opportunities!

Watch the video

We are developing 4 curricula to train the “farmers of the future”. AKMI and other VET providers involved in the project have defined the
curricula’s contents according to the shared taxonomy ESCO gave. In the figure, the 4 curricula are presented.

The curricula will be implemented by next year in Italy by PhormaMentis and ITS Tech&Food, in Spain by CESUR, and in Greece by AKMI and we
are also exploring the possibility of implementing these skills in Belgium by VIVES.


https://youtu.be/7gVQXzSU3Qo?feature=shared
https://youtu.be/7gVQXzSU3Qo?feature=shared
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An international semester exchange for university students

A semester exchange program has been developed for undergraduate (EQF 6) and graduate (EQF 7) students among the four universities
involved in the project: Universita Cattolica del Sacro Cuore (ltaly), University of Porto (Portugal), AgroParisTech (France), and VIVES (Belgium).
Through Erasmus mobility support, participating students can earn 30 ECTS credits abroad. The program focuses on two main pillars:
“sustainable practices in agriculture” and “business sustainability and resource valorization”. All courses will be conducted in English, and
students will also complete an internship abroad to strengthen their connections with the labour market. Applications are open for students at the
participating universities, with the first mobilities scheduled for Fall 2025. Stay tuned for updates from the AgriFood4Future students!
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Innovation in the agrifood sector demands new knowledge of emerging technologies and trends in farm management. That is the focus of our
Capacity Building program. Don’t miss the chance, ! Farmers and SME’s need to be guided and supported in the transition
process to meet the modern challenges. We believe digitalization and decarbonization are key to transforming the entire sector. That’s why we
offer a Technical assistance program providing personalized guidance from experts in these fields. If you are interested,


https://agrifood4future.com/event-item/capacity-building-program/
https://forms.office.com/pages/responsepage.aspx?id=R7JLTnz8ek-1Y3vk8JPv3cuNrcgvGTJGjDfsePoJRAhURUM5MUI2WEw4OUo3UjNBSDg5MDdJVkcwMCQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=R7JLTnz8ek-1Y3vk8JPv3cuNrcgvGTJGjDfsePoJRAhURUM5MUI2WEw4OUo3UjNBSDg5MDdJVkcwMCQlQCN0PWcu&route=shorturl
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We are working on our new e-learning platform which will be launched in 2025. This platform will host different training programmes such as the
MOOC "Digital agriculture: transforming field crop production”, designed by ARVALIS. This training programme aims to fill identified skills gaps
on the way to digital and sustainable agriculture. It is designed for students and agri-food workers wishing to develop their skills on digital and

sustainable farming. Stay tuned for the upcoming launch of the platform in 2025 and discover how this training can enhance your
expertise!



https://agrifood4future.com/event-item/capacity-building-program/

Imagine a platform where students can find agrifood internship opportunities across Europe. We made it! Our has been
launched on the projects’ website and offers placements (from 1 to 6 months) with companies in France, Italy, Germany, Spain, Greece, Belgium,
and Portugal. Are you a company that wants to join this program?

: over the past few months, we have gathered innovation challenges directly from companies and
farms in the agri-food sector. The AgriFood4Future project is now seeking cutting-edge solutions to tackle these challenges. Could you be “the
solution”? I But if you’ve identified a challenge within your company and are looking for a startup to address it, you can still as a
challenge provider.

: Are you a forward-thinking startup eager to revolutionize agriculture? Do you have a passion for driving change
and sustainability in the farming industry? If so, we invite you to join us in shaping the future through our Open Innovation Test Farm Program.
Your innovative solution will not only drive farming industry progress but also directly address the needs of farmers, ensuring a more sustainable
and efficient agriculture.

FORUM ON i _: . AgriFood4Future - Navigating Tomorrow: Best Practices in

T ' Agri-Food Education Across Europe

A synthesis of the main outcomes of the analysis of best

practices in agri-food education across Europe has been
by our partner BGT on LinkedIn. Have a look at it.

Forum on Vocational Excellence 2024
Agrifood4Future participated in the Forum on Vocational
Excellence, held in France from September 10-12. This event,


https://agrifood4future.com/mobility/
https://docs.google.com/forms/d/e/1FAIpQLScPdwc0U1CHNEjL1uQ3nksGxKnE9HP-fInd5aXQEC21ndvasA/viewform
https://agrifood4future.com/event-item/open-innovation-challenge-based-program/
https://docs.google.com/forms/d/e/1FAIpQLSdYAR7H6u3VuCQPrDl3bRj5ETIA6BDSF8Ykk5Q95vpkZva-8Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSds8rlmGU799AT1iWJQMZxdpV2VF9OyS2lX2NZdmdGIdq5BVw/viewform
https://agrifood4future.com/event-item/open-innovation-test-farm-program/
https://www.linkedin.com/pulse/agrifood4future-navigating-tomorrow-best-practices-agri-food-8xa9e/?trackingId=MxCsqz2TuYQfDgggxMrs%2Fg%3D%3D

organized for Centres of Vocational Excellence (CoVEs),
provided a valuable opportunity to exchange insights, explore
best practices, and discuss strategies for establishing
Agrifood4Future CoVEs alongside other institutions in the
agrifood sector.

International Week at Universita Cattolica del Sacro Cuore
AgriFood4Future mobility opportunities were presented during
the event “International Week” in Piacenza (Italy) on October
23rd. The international semester exchange and the mobility
opportunities for the internships were presented to students of
Universita Cattolica del Sacro Cuore.

AgriFood4Future Lifelong Learning opportunities have been
presented at the SCAR AKIS meeting in Slovenia

AgriFood4Future was invited to present how the project
supports Lifelong Learning at the European Level during the
SWG SCAR AKIS (Strategic Working Group of the Standing
Committee on Agricultural Systems) 7th Meeting in Ljubljana

Training activities

Even in Belgium, our partners are not sitting still and are
providing training activities for students, researchers, advisors,
and teachers. Thanks to the project, we strengthened our
collaboration with Vives University College. In September and
October, we explained to 60 students how crops develop
underground using a soil profile pit. The students gained more
insight into how to assess the soil and thus make informed
decisions about the necessary soil treatments. Thoughtful soil
care is fundamental for a good crop yield. In addition to the
students, their teachers also received training on soil treatments.
About 20 teachers were introduced to the concept of non-
inversion tillage: its benefits and challenges, and how to apply it
in practice. Finally, at Inagro, 10 researchers and advisors met



(Slovenia) on October 9th. The session was focused on the for the third time this year to share experiences on soil care and
capacity building of farmers and the use of micro-credentials to health.

valorize the skills acquired. The project activities were

appreciated and opportunities for future collaboration arose.

Spotlight on Task T6.3: Shaping the Future of Food through Awareness and Promotion

As part of this ambitious AF4F project, this awareness campaign (Task T6.3) is dedicated to driving a Promotion and Awareness Campaign about
Emerging Food Trends and Sustainable Food Production Practices. Led by CLUST-ER, with active contributions from all partners, this campaign
is a dynamic effort to shine a light on the innovations, opportunities, and key players transforming the agri-food sector.

Launched in July 2024 and running through October 2026, Task T 6.3 spans 28 months (that’s 122 weeks of packed activities!) to amplify the
project’s impact. Through a blend of creative communication strategies and engagement formats, the campaign serves as a platform for
inspiration, education, and collaboration. The success of Task T6.3 hinges indeed on collaboration. AF4F National CoVEs, led by their leaders, as
well as all the working groups, and all partners play a pivotal role. They’re actively creating content that resonates with diverse audiences,
facilitating matchmaking and networking to foster partnership, and organizing events that keep sustainable food production in the spotlight.
Here’s what’s on the table:

* Webinars & Expert Talks: online sessions featuring industry leaders, researchers, and policymakers diving deep into sustainable food
production and emerging trends. From private companies to public organizations, we’re bringing together the best minds to share insights
and spark conversations.

* Videos: whether it’s showcasing innovative projects or presenting cutting-edge training opportunities, video content will take center stage.
These stories are designed to inform and inspire, with a touch of creativity to keep things engaging.

e Digital Buzz: through articles, insights, and updates from our partners, the campaign leverages the project’s official and

to build momentum. It’s all about keeping the conversation alive and fostering dialogue around the project’s pillars.

Since the launch of the awareness campaign more than ten events and content pieces have been created and published, sparking discussions

around emerging food trends and sustainable practices. One of the standout initiatives was the first webinar
held on June 20, 2024. Organized by AgriFood4Future CoVE ltaly, this event has provided a platform
to explore the shifting landscape of the agrifood sector and tackle its most pressing educational and professional challenges. Building on this
success, CoVE Portugal hosted in October a second key event: the , Which explored opportunities and challenges in
adopting circular bioeconomy principles in food production. In addition to webinars, the campaign has produced a wealth of other resources -
, , and - all accessible on the official AgriFood4Future website - section - and


https://agrifood4future.com/
https://www.linkedin.com/company/agrifood4future
https://www.linkedin.com/company/agrifood4future
https://www.youtube.com/watch?v=9KhMTZayezk
https://www.youtube.com/watch?v=9KhMTZayezk
https://www.youtube.com/watch?v=IykZqZs0S-4
https://www.linkedin.com/posts/agrifood4future_af4f-essential-skills-for-sustainable-food-activity-7221488332990464000-JGB4?utm_source=share&utm_medium=member_desktop
https://agrifood4future.com/event-item/navigating-tomorrow-best-practices-in-agri-food-education-across-europe/
https://www.linkedin.com/posts/agrifood4future_agrifood-sustainability-iot-activity-7259119329680535552-qL1a?utm_source=share&utm_medium=member_desktop
https://agrifood4future.com/wp-content/uploads/2024/10/Press-release-_Agrifood4future-project_-Reshaping-Agri-food-Education-in-Europe.26082024.pdf
https://agrifood4future.com/events-news/

. Each piece is designed to inform, inspire, and connect stakeholders across the agri-food ecosystem.
As the AF4F campaign unfolds, it promises to be a vibrant journey of learning, sharing, and action.
With contributions from every corner of the partnership, it’s a testament to what we can achieve when we work together toward a common goal.
So, whether you’re tuning into a webinar, exploring new initiatives through video, or attending a hybrid event, there’s plenty to look forward to!
Let’s make the future of food smarter, greener, and more sustainable, together, stay connected for updates, and join the conversation!

Join your national COVE

The AgriFood4Future project is establishing a dynamic network of Centres of Vocational Excellence (CoVEs) across six European countries:
Italy, Spain, France, Portugal, Greece, and Belgium.

This initiative aims to identify, design, and implement innovative solutions that enhance the quality of Vocational Education and Training (VET)
programs throughout Europe while reinforcing cooperation within the knowledge triangle of education, research, and industry.

The national CoVEs will serve as sustainable hubs that integrate expertise in agri-food, labor markets, training, and innovation. They will focus on
promoting developments in the agrifood sector within each country, ensuring that stakeholders have access to vital resources and support.

Key Objectives of the National CoVEs:

e Engage with industry representatives (SMEs, startups, incubators) to co-design open innovation and entrepreneurial programs.
e Collaborate with VET and higher education providers to design training programs and collect best practices.
* Involve farmers' associations and public institutions to enhance training for farmer advisors.

Benefits of Joining the COVEs:

* Access to a network of agrifood stakeholders to support the design of training programs and entrepreneurial activities.
e Simplified access to training options in smart and sustainable agriculture through trusted advisors.

* Opportunities to explore new training modules, ensuring that employees remain competitive and employable.

* Resources on best agricultural practices to enhance learning and provide key indicators for success.


https://it.linkedin.com/company/agrifood4future?trk=public_post_follow-view-profile
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By joining a national COVE, members can facilitate the sharing of best practices, improve access to internships and job opportunities, and refine
teaching methods. Together, we can balance innovation with tradition, translating theory into practice, and providing essential training and
materials for companies in the agri-food sector. Join us in shaping the future of vocational education and training in agrifood!

Join our thematic Transnational Working groups

The objective of the Transnational Working Groups (TWG) is the creation of a community of experts and strategic actors, to explore and
develop novel ideas and sustainable solutions for existing challenges in agriculture and food, promoting knowledge exchange, collaboration
among professionals, and networking within each specialized community. These Transnational Working Groups (TWG) are focused on and
developed around 4 project pillars:

Working Group 1: Digital

Working Group 2: Green

Working Group 3: Bio Circular

Working Group 4: Innovation & Entrepreneurship

Reasons to join the Transnational Working Groups (TWG):

e Opportunity to join a European working group focused on one of the four pillars of change in the industry, facilitating connections with
experts from various countries and fostering synergies.



Promotion of members on the project’s website.

Regular updates for members of the Transnational Working Groups regarding activities, webinars, and training programs in each
participating region.

Participation in short webinars, where experts can introduce themselves and discuss their offerings and needs.

Proposed visits to strategic ecosystems.

Networking opportunities with professionals interested in the proposed topics.

Enhanced credibility through collaborative engagements.
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How to be effective at the local level? How the project could be linked to local actors for innovation? The project tries to answer this
question through its 6 national CoVEs.

In this issue, we give the floor to CoVE France. Additional information about the CoVE is available in a dedicated article on the project's
LinkedIn article and on the

3 questions to Estelle Gouye, CoVE France Leader

The French COVE is led by VALORIAL. Let’s learn more
about this organization and its role in the project.

What is the “mission” of the French COVE?
The French CoVE is set up as part of the AgriFood4Future (AF4F) project, bringing together players in the agri-food value chain, who are based in the regions of the Northwest (but

not exclusively), and aims to:

® [dentify needs and expectations in terms of training in the fields of sustainable and digital agriculture.
® Create and disseminate innovative educational content to improve skills in the agri-food value chain.
® FEnable its partners to benefit from a variety of programs, e.g., open innovation, acceleration, mobility, etc. that encourage the development of skills and the sharing of

experience around these new skills on a European scale.

What is the “added value” of the French COVE for the AF4F project?


https://www.linkedin.com/company/cove-france-agrifood4future/

The agricultural and agri-food sectors are a major economic pillar in France, accounting for over 18% of industrial jobs and driving the economy forward. The Northwest, Europe's
leading agri-food region, stands out in particular, with Brittany ranked as the top region in France. lle-de-France is also a dynamic agricultural region, thanks to its vast cereal-
growing plateau, producing some of the highest yields in France. This potential for food production and processing reinforces the strategic role of CoVE France, which covers the
regions of Normandy, Brittany, Pays de la Loire, and lle de France. This enables the CoVE to easily identify the sector's expectations in terms of training and designing innovative

educational content as part of the Agrifood4future project, particularly on the key themes of sustainability and digital transformation in these sectors.

When we finish the AF4F project, what would be the greatest achievement of the project in your opinion?
The greatest achievement would be to have offered students, employees, and teachers the opportunity to customize their training by integrating Agrifood4future modules from
different European countries. This would allow them to acquire more diverse skills in different agricultural practices and agri-food techniques from around Europe. These courses

would be designed to be inclusive, innovative, and practical, incorporating sustainable solutions and digital tools adapted to the sector's current challenges.
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https://forms.gle/JqgMaj9FeQJLQndK7
https://siteweb.com/
https://siteweb.com/
https://www.linkedin.com/company/agrifood4future/
https://www.linkedin.com/company/agrifood4future/
https://www.youtube.com/@AgriFood4Future
https://www.youtube.com/@AgriFood4Future
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